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Section One- What the Community Health 

Committee (CHC)Does  

Context 

In the developing world, diseases of poverty are commonplace and preventative care is not 

ubiquitous. According to the World Health Organization, major causes of death in the world’s 

poorer nations include preventable diseases such as diarrhea, pneumonia, and various 

respiratory infections. Potentially preventable chronic conditions, such as hypertension, heart 

disease and diabetes are also present. Educational lessons about preventive health measures 

can make a big difference in locations where these things are not known and medical care is 

not available or affordable.  Knowledge is sustainable, and villagers can share their knowledge 

with others. An action as simple as handwashing with soap can make a difference. Youthlinc 

does not do medical care clinics for villagers.  This would not be sustainable. 

Primary Committee Goal 

To improve the health and well-being of the community in a sustainable way by teaching about 
basic health and hygiene and performing health related projects suited to their particular 
community. 

Committee Activities 
1. Develop and teach health related lessons in a variety of village settings. 
2. Organize a Community Health Fair as one venue to teach health lessons. 
3. Develop health related, sustainable projects for distribution in your village. 
4. Collaborate with other team committees on health-related things, as indicated and 

needed. 
5. Research and present a short talk for your team about health issues in your destination 

country. 

Discussion of Committee Activities 

1. Health Lessons 

Basic Health Lessons - the CHC has the opportunity to choose basic health topics as their 

English/STEM camp lessons.  English/STEM camp is organized by the English Committee and is 

designed for elementary age children, and sometimes younger adolescents.  The camp usually 

occurs on a daily basis in the village.  If English is not one of your country’s primary languages, 

English/STEM camp helps the children to learn English via lessons. If English is a primary 

language, English/STEM camp teaches the children about Science, Technology, Engineering, and 



 

Math. Each team member develops a lesson for this camp, and the CHC teaches basic health 

and hygiene topics for their lesson. Each committee member should develop one fun, 

interactive lesson. Things such as activities, games, songs, coloring diagrams, and various props 

and visual aids make the lessons fun. If you are teaching in a country where English is not a 

primary language pick several words from your health topic for the children to learn in both 

their language and in English.  Basic Health lessons fit into the STEM model by their nature. The 

English committee will present more information on this to the team. 

Advanced Health Lessons – these are for adults and older adolescents. They can be taught in a 

variety of venues.  Usually, each committee member will develop 1-3 advanced lessons, 

depending on the size of your committee and what you plan to do in the village. A good lesson 

length is 15-20 minutes.  

While you will not be playing games during your Advanced lessons, they still need to be as 

interactive as possible.  Visual aids, demonstrations, and practice sessions help. It is also helpful 

to make a poster with the essentials of your lesson. It can be used as a visual aid and to guide 

you through your talk. Consider laminating it and leaving it in-country to remind the villagers 

what you taught them. 

Possible Venues for Advanced Health Lessons to Choose From 

1. Health Fair (see below) 
2. Ask your team leader if you can schedule a few half days or partial half days each week 

to travel around the village as a committee and teach lessons to families. Not everyone 
attends the Health Fair and some things need a smaller setting. 

3. Schedule time to visit area schools and teach health lessons to students not just from 
your village. This works well with advanced lessons for adolescents. 

4. Identify an interested group of villagers and use your time to teach them your health 
lessons, with the expectation that they will instruct all the villagers over time. 

5. During collaboration with other committees (see below). 
6. Wherever else you think of that is of interest to you or which meets your village’s needs. 

 

2. Health Fair 

 This is a Youthlinc classic.  It occurs during one half day and typically takes 2-3 hours. Your team 

leader will schedule the fair if you choose to do this activity. Advanced Health Lessons are 

taught at the fair, which is for adults and sometimes older adolescents. The rest of the team 

entertains the village children while the CHC presents the fair, so the adults are free to come. 

You can organize the fair however works for you.  A typical organization might be a one-hour 

general session with 3 lessons, a break, then two smaller breakout groups, each with 2 lessons 

and then a Q&A session. The break out groups can be men and women, topics that require 

smaller groups for demonstration and practice, or something else. The Health Fair is a lot of fun 



 

because it becomes a village event.  It can also be a little chaotic. It can be a difficult venue for 

effective teaching, but does allow you to reach a large number of villagers. 

3. Health Projects 

Days for Girls Kits – these contain washable, reusable menstrual pads, underwear, washcloths, 

and soap and can be extremely helpful if the girls and women in your village do not have access 

to, or cannot afford, modern products. The kits are produced by the Days for Girls non-profit 

organization (www.daysforgirls.org) There are branches of this non-profit in many countries.  

You should purchase kits in your country if you can, otherwise your team leader can help you 

find a local branch in UT where you can buy them.  As of 1/2021, the Youthlinc countries with 

branches are Guatemala, Kenya, Nepal, and possibly Cambodia. If you choose to do this project 

you will need to ask your in-country coordinator if they are appropriate in your village. You will 

need to dedicate one Advanced Health Lesson to explaining these kits before they are handed 

out.  Also, at least one committee member will need to take the Days for Girls training (see 

their website). 

Cycle Beads – these are bracelets with different colored beads for the stages of the menstrual 

cycle.  There is a band that is moved forward each day of the cycle.  They are helpful in 

determining when to expect your period, and in when to avoid sex in order to not become 

pregnant. Birth control is ‘taboo’ in some villages so you must present these in a culturally 

sensitive manner. If you choose to do this project you need to dedicate on Advanced Health 

Lesson to explain the bracelets prior to distribution. Materials are available in craft stores. The 

easiest way to do this is to buy the materials at a craft store and assemble the bracelets in an 

extra committee meeting (claim service hours) and bring the bracelets down with you.  

Alternatively, you can bring the materials down and have the girls and women assemble the 

bracelets as you teach about them. The bracelets are pretty and when all the girls wear them a 

feeling of community develops. An instructional video is on the Youthlinc website under 

Committee Resources, and there are instructions on the internet as well. 

Hygiene/Basic First Aid Kits – Items for these can be donated or purchased (see Section Three 

for suggested items and resource list). It is easiest to assemble these at home at an extra 

committee meeting (claim service hours) and carry them down with you.  If you choose to do 

this project some of your health lessons (usually the Basic Lessons) should be about the items 

(for example teach dental hygiene and include toothbrush, toothpaste, and floss in the kit).  

A Word About Kits – Ask your in-country coordinator, through your team leader, how many kits 

you will need.  It can be hard to meet all needs in larger villages. Many times, the kits are 

handed out at a Health Fair.  This can limit the number needed but adds to the potential chaos. 

Buy things in-country when you can, in order to support the local economy.  Your team leader 

can help you with how to do this. 

http://www.daysforgirls.org/


 

Water Filtration Systems – find out from your in-country coordinator which families do not 

have access to clean water and use your funds to purchase simple water filtration systems for 

them.  Go to each family to give them out, and teach them about the importance of clean water 

and about how to use the kits. 

Medical Supplies – Find out what is needed from your in-country coordinator, through your 

team leader.  Most often supplies are donated to the clinic which your village uses, if there is 

one.  Schools may need a first aid kit in order to treat minor injuries on site. Hospitals, clinics, 

pharmacies, and dental offices are good contributors of supplies, when asked. Supplies can also 

be purchased in-country or locally. Sometimes donated supplies are perfectly good but beyond 

the expiration date.  Some clinics (Peru) cannot accept expired supplies due to their licensing 

requirements. 

A Word of Warning – Your village, especially if near a city, may be more advanced than 

you expected.  Also, yours may be the second or third Youthlinc trip to visit the village. It 

is helpful to know what your village is already familiar with, what they have affordable 

access to, whether or not they have a clean water source, whether or not there are 

‘taboo’ topics, and what they are interested in prior to planning lessons and activities.  

Recourses for this information are: 

1. Information from the current in-country coordinator, through your team leader 
(takes time). A list of questions to ask is on the Committee Resource page on the 
Youthlinc website. 

2. Written post-trip reports from past CHC mentors in your country (ask your team 
leader for these). 

3. Call past CHC mentors from your country (ask your team leader for info) 
 
If you are unable to get the information, proceed as best you can, and remember 

that repetition can be a good thing. 

4. Collaboration with Other Committees   

Other committees may approach you about this (for example the Business committee may 

want to introduce a health-related business opportunity and ask you to teach about it).  You 

can also approach other committees (for example, you might ask the Cultural committee if part 

of the mural they design for the town could have a health-related section). 

5. Team Talk  

A talk about health issues in your country is presented to your team, usually in the spring.  A 

Humanitarian on the CHC researches and presents this talk.  The talk should be about 10 

minutes long and is a fun and informative opportunity. 



 

An important note – what your committee does is up to you, based on your committee’s 

interests and the needs of your village. You will not to be able to do all of the above things, so 

pick what seems to fit the best, and don’t be hesitant to think of other things.   

And Finally – your committee would benefit from a visit to the local clinic your village uses, if 

there is one.  Ask your team leader if this is something that might be arranged.  It is fun and 

informative. 

 

 

Section Two - Strategies and Suggested 

Timeline  
There is a team meeting every month, starting in December, until departure on your 

international trip.  The meeting is for planning, and separate committee meetings occur during 

each team meeting. There is also a team retreat that includes a committee meeting. The 

timeline below is about what to do at each committee meeting. It is a suggested timeline and is 

loose. 

December 

Focus on local service throughout the month. 

Participants must set up their Youthlinc Dashboard.  

Review Country Specific information 

January 

Team Leader will review Team Jobs and Committee options.  

Team Leader will review in depth role of each committee and team members will have an 

opportunity to submit their top 3 preferences.  

Focus on local service throughout the month. 

Focus on Team building and Leadership activitys 

 



 

February 

Youthlinc holds a meeting for all teams together this month and there is a committee specific 

training, with advice about what things have worked for the CHC in the past and what hasn’t 

worked.  Your team leader will give you the post trip reports for your committee from past 

years in your country.  

A committee meeting follows the above presentation. Read the post trip reports and discuss 

the possible projects you might do and what lesson topics are of interest to you.  

Look over the Questions for the In-Country Coordinator document (on the Committee Resource 

page on the Youthlinc website) and add any questions you might have based on your current 

project interests. 

Ask everyone to come to the next meeting with a first and second choice of what Basic Health 

Lesson they would like to do.  

Team Retreat 

This will usually occur later in January or early in February and will include a committee 

meeting. Due to COVID, your team may have to postpone your team retreat. Please check in 

with your Team Leader to know when and where your Team retreat will be held.  

The Team retreat will generally allow for an extended period of time to work on committee 

projects and make good progress.  

March 

At the meeting go over everyone’s choices for their Basic Health lesson and agree on an 

assignment for each person.  Brainstorm ideas to make the lessons fun and interactive, and 

think about what props and materials you will need. You will need to carry these in your 

luggage to your village.  

Decide which Humanitarian will research health issues in your country and present a 10-minute 

talk about this to the team.  Two Humanitarians can take this on together if they want. The talk 

usually occurs at the April meeting. 

Hopefully information from your in-country coordinator will now be available.  Review this and 

any other information you have about your village and decide which activities you will be doing. 

Name a point person for each activity and start planning and assigning tasks. 

If you are doing the Days for Girls kits, the assigned point person will need to contact the Days 

for girls people in the next week to get things rolling, and make a plan to take their training.  

April 

Progress report from the point person for each activity. 



 

Discuss how everyone’s Basic Health lesson is coming along and see what help is needed. 

Discuss the plan for collecting and/or purchasing the materials you will need.  Tell the whole 

team what materials you need – the whole team can help with donation collection and team 

members may have community contacts who have an ‘in’ for this (example – someone’s father 

is a dentist who knows the local tooth paste representative). 

Discuss Advanced Health lesson preferences and assign topics.  These are usually due to the 

Health committee mentor for review in outline form on May 1 and in final form on June 1. 

Everyone should briefly share the information they will use in their Basic Health lesson, and 

their plan for making the lesson fun and interactive. This is for review and suggestions from 

committee members. 

This is usually the month you will present the Health Issues talk to your team. 

May 

Progress report about each planned in-country activity from point person. 

Each committee member should briefly present the information they will use in their Advanced 

Health lesson for review and ideas.   

Schedule any extra team meetings you may need to work on activities or practice lesson 

presentations. These can occur in someone’s home or at the Youthlinc Office (call to schedule a 

time). 

This is usually the month when parents come to part of the team meeting and the medical 

mentor presents the Traveling Healthy information to the whole team.  There is information 

about this in a separate medical mentor training meeting. 

June 

Wrap up all lesson and project details at this last meeting. 

The team packing meeting will occur early in this month.  You can schedule an extra committee 

meeting prior to the packing meeting if needed. 

Please Note – you may not get through everything suggested here in each meeting.  Progress 

can be made between meetings via email. 

 

 

 

 



 

Section Three – Lesson and Project Ideas, Lists, 

Resources 
This section will give lesson and project ideas and content lists.  All these can and should be 

modified as needed to fit the needs of your village and your committee’s interests. 

Basic Health Lesson Topic suggestions: 
• Infection prevention 

o Hand washing 

o How to sneeze and cough safely 

• Dental Hygiene 

• Basic nutrition 

• Safe drinking water 

• Body parts and functions 

• Basic first aid 

• Other 

Basic Health Lesson Example 

 Materials Required: 2 balloons, leftover paper hole punches 

 Activity Time: 5 minutes  

Concepts Taught: covering your nose and mouth while sneezing, how germs spread  

 Before your lesson, place a handful of leftover paper hole punches inside of 2 balloons. Leave 

balloon number 1 deflated. Blow up balloon number 2 and tie shut.  Explain to the children the 

importance of covering their mouth when they sneeze. Explain how germs can be spread when 

they allow the germs to come out of their mouth. Explain how to cover your nose and mouth 

with your elbow while sneezing.  Then demonstrate by taking the first balloon blow it up and 

pretend to sneeze and let the air out into your elbow. Show the children how the pretend 

germs (paper hole punches) go into your elbow.  Now take the second balloon. As you pretend 

to sneeze, pop the balloon with a pencil. The “germs” will fly everywhere. Make sure you pick 

up all pieces of the balloon and paper hole punches. Clean up carefully. 

Advanced Health Lesson Topic Suggestions 
• Choking treatment 

• Safe food preparation 

• Mental health 

• Stress reduction, relaxation, yoga and meditation 



 

• Maturation and menstruation 

• Healthy relationships 

• Domestic violence 

• STI’s and their prevention 

• Drug and alcohol abuse 

• Dangers of smoking 

• Healthy lifestyles  

o Diabetes and hypertension prevention 

• How to stop bleeding 

o Wound care 

• Pregnancy 

• Menopause 

• More advanced verson of the basic health lessons 

• Other 

Hygiene/Basic First Aid Kit Suggested Items 

Washcloth                              Comb 
Bar soap                                  Nail Clippers 
Tooth brush                            Band aids 
Toothpaste                             Antibacterial ointment 
Floss                                         Ace wrap 
Nail clippers                            Drawstring bag to hold everything 
 

Health and Medical Supply Resources 
Try to buy some supplies in-country 
Globus Relief (www.globusrelief.org) 

Inexpensive hygiene and medical supplies 
Mandalay International Inc. (w ww.humanitarianproducts.com/kits) 

Inexpensive kits (hygiene, other) and supplies   
Local dentists, drug stores, hospitals, medical offices for donated supplies 

 

http://www.globusrelief.org/
http://www.humanitarianproducts.com/kits
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