
 
 
  

Youthlinc Alum Leader Role Description 
  
Alum Leaders are returning Youthlinc participants who take their leadership to the next level by serving as positive role 
models for their team. Under the direction of the Assistant Team Leader and Team Leader, Alum Leaders strengthen team 
unity, develop cultural awareness, support committee work, and facilitate meaningful local and international service 
reflections. Alum Leaders report to the Team Leader and Assistant Team Leader.  
   

What We’re Looking For 
●​ Positive, inclusive, and dependable role model 
●​ Strong organization and prompt communication 
●​ Ability to facilitate group discussions and activities 
●​ Creativity and familiarity with social media 
●​ Ability to problem-solve and adapt 
●​ Passion for engaging others in local and international service 
●​ Commitment to Youthlinc’s mission and Code of Conduct 

 

Responsibilities 
Inspire 

●​ Help create an inclusive team culture where participants feel welcomed, valued, and connected. 
●​ Organize team retreats and lead team-building activities in Utah and internationally. 
●​ Recognize participant contributions and help prevent cliques by encouraging relationships across the team. 
●​ Create photo or video content that highlights the team’s Service Year experience. 

Empower 
●​ Develop cultural awareness activities for monthly team meetings using topics such as language, history, 

government, religion, food, music, art, dance, holidays, and cultural norms. 
●​ Support Mentors and committee members by sharing past experiences, motivating participants, and assisting with 

committee preparation. 
●​ Help facilitate Local Service Reflections, Impact Module discussions, committee trainings, service opportunities, 

donation drives, and approved fundraising activities. 
●​ Facilitate reflections during team meetings and throughout the international service experience. 

Serve 
●​ Complete and document Youthlinc’s required local service hours, including service at an approved Main Service 

Site. 
●​ Serve as a Youthlinc ambassador by sharing personal experiences and encouraging others to participate in the 

Service Year. 
●​ Support participant recruitment and complete referral requirements when seeking applicable program benefits. 
●​ Uphold Youthlinc’s Code of Conduct and work collaboratively with the team leadership throughout the Service 

Year. 
  

Qualifications & Commitment 
Applicants must: 

●​ Have completed the Youthlinc Service Year or RootEde Global Program at least once as a participant. 
●​ Attend required team meetings, retreats, trainings, and activities. 
●​ Complete all Alum Leader local service requirements by the established deadline. 
●​ Participate fully in team preparation and the international service experience. 
●​ Maintain regular communication with the Assistant Team Leader and Team Leader. 

 

Program Cost:  
Alum Leaders are responsible for the cost of their international service experience. They may apply for available financial 
assistance, fundraise toward their program cost, and participate in Youthlinc’s referral program in accordance with current 
policies. 

 


